Australian Flyball Association Inc. – Minutes of Special Meeting held on 26th  July 2021.
(Minutes subject to final approval at 2nd August 2021 Meeting)
Present: Richard Mellon, Brian Lindsay, Josh Ellen, Sam Brown, Sally Elsom, Belinda O’Shea, Drew Harrison, David Strong, Steve Pitt, Pat Byrne, Carmel Nottle, Jenny Millar and Frank Lux .
Apologies: Konrad Moscal and Michael Ashton. 
Meeting Opened at 7.35 pm via Go to Meetings Conference
The President indicated that this was a Special meeting called to consider a member behaviour complaint related to the entry of dog title points to the AFA data base post competition and the alleged inclusion of points for dogs that were not circled on the official timesheets. The allegation was that this action was being undertaken selectively for certain clubs and hence represented action designed to obtain an unfair advantage and a breach of ethics. The sole purpose of the Meeting was to determine if, based on available evidence, the member had a case to answer and if so, the appointment of a Sub Committee to investigate in accordance with AFA Protocol No. 2 dealing with member discipline. 
The President invited any Committee member who felt they had or might have a conflict of interest to so inform the Committee. Two members indicated they might have a possible conflict and offered to abstain from any decision process. 

The Meeting had before it a series of discussion questions developed to focus discussion on the evidence and events that had or were alleged to have occurred. 

The first issue was to establish if the timesheets submitted as part of the complaint were in fact the final timesheets from the Race Meeting. The Secretary had requested copies of the final timesheets from the Competition Organiser for 3 teams that were key in the allegations. The Committee noted that several of the timesheets submitted as part of the complaint were not signed by the AFA Rep. The Sheets from the Competition Organiser included the AFA Rep signature and also had the missing dog heats circled. The AFA Rep being a member of the Committee confirmed that the signatures were hers but also confirmed that when she signed the sheets they contained heats where dogs had not been circled (she noted this fact at time but did not consider it was her job to follow up as the team captains had signed off on the sheets with the omissions). It was confirmed by check that the points entered into the AFA data base included points for heats where dogs were not circled. It was also confirmed that points for non circled dogs at a prior competition had not been similarly adjusted.  

The Meeting discussed how the omissions were allowed to occur – it was pointed out that they had been missed or ignored by timing table officials, the race Judge, the sign-off Judge, the AFA Rep check and also by the involved Team Captains. Whilst this indicated the need for more comprehensive instructions and training it did not go to the heart of the alleged improper action of adjusting points in breach of AFA Guideline 12.

After further discussion, the matter of whether there was a case to answer was addressed. A Motion was put and seconded that based on available evidence there was a breach of AFA Guideline 12 in that dogs not circled on the final official timesheet were included in points uploaded to the Data base. There also appeared to be evidence that this had been done on a selective basis and hence could be wilful behaviour designed to gain an unfair advantage to some clubs and dogs, and this potentially reflected a breach of AFA ethics. The two Committee members who earlier indicated a potential conflict abstained from voting. The Motion was adopted by the remainder of the Committee.
The President called for membership of the required Sub Committee to investigate and report. Following members appointed – Richard, Samantha, Carmel, Drew and Frank. 

Secretary stressed need for natural justice consideration to be taken into account in the process. President confirmed that he would now advise the Member of the decision and commence the process. The Sub Committee noted that they should use best endeavours to complete process within 21 days.

Date of Next Meeting- Monday 2nd August 2021.There being no other business the Meeting was closed at 9.30 p.m. 
Signed as a true record.

President.

