Draft Minutes – Subject to final approval at October 2011 Meeting

Australian Flyball Association Inc. – Minutes of Meeting held on 5th September 2011.

Present: Jenny Millar, Ian Gauntlett, Brian Lindsay, Richard Mellon, Julie Pamplin, Sue Norton, Lyn Clyde, Pat Byrne, Maureen Williamson, Frank Lux, Brendan Giles, Anne Coleman and Kylie White (part meeting).

Apologies – Wayne Stroop, Catherine Saberton and Penny Lloyd

Meeting Opened at 7.40 pm via Go to Meetings Conference.

ITEM  - Starred Items.
The following Items were adopted without discussion:

1) Minutes of 1st August 2011 meeting.

2) Renewals of Membership 

3) Treasurers Report. End July bank balance $15697.66. Committee approved transfer of $10,000 to Power Saver Account. 
4) Correspondence Out.

     5) Stewards Passes – Phil Sanders CRN 2359A; Nat Winslade    CRN 2270; Samantha Coomes CRN 2235, Nicola Boyd CRN 2214.

6) Timekeepers Passes – Ann Dymock CRN 894

ITEM – Check of Action Sheet for Outstanding Matters.

Following Items outstanding:

Wicket Bases to be finalised. Jenny advised that Ian Kendt was progressing.

ITEM – New Members.

      Following new members approved: 

Cheryl Leahy, Barbara Audruch, Trish Lockland, Lauren Wallace, Georgia Arthy, Laura Menken, Bethanie Tillman, Michelle Gardner, Ann Lewis, Kim Wormald, and Jenni Young.





ITEM – Correspondence In.

1) Complaint from member re red card for harsh handling of dog. The Committee noted the complaint related to handling of the dog at the recent Muddies competition. The Committee noted that this was a matter properly dealt with by the Judge at the competition, who had assessed that the handler was being harsh in her treatment of the dog. No further action necessary.

2) Unsigned letter of complaint. The Committee noted an unsigned letter of complaint – the Committee confirmed its position of not dealing with unsigned correspondence of this type.

3) Thank you letter from Pine Rivers Club re flood appeal donations – letter noted.

4) Letter from Sydney Scallywags Club raising issue of past loss of heats stated to be as a result of the clubs team not having a designated ball shagger in the ring. Club indicated that some Judges were of the view that the Rules required all teams to have a designated ball shagger rather than having a team member/s collect balls. The Committee noted that there was no requirement in the Rules for teams to use a designated ball shagger. The requirement was for loose balls to be collected and team members or a shagger could do this. The Committee agreed to issue a Rule clarification regarding this matter. In discussing this matter the Committee also briefly discussed the need to clarify the rule regarding team members or runners standing at centre line to encourage dogs not to cross. The matter was referred to the Rules Sub Committee for consideration.

5) Letter from member in response to correspondence from Committee regarding the outcome of its investigation of a complaint from the member regarding an incident involving appointed officials and the member at Sydney Royal Show. The Committee noted that the original complaint had been investigated and found to be unsubstantiated. The Committee accordingly declined to take further action regarding this matter. The Committee did not accept the view put forward by the member that he had been denied natural justice nor the claim that proper procedures had not been followed in the original investigation.

6) Letter from member regarding request for reinstatement of Oran CRN 1285A from suspension. The Committee noted that Oran’s owner had confirmed much of the material originally supplied in the original request for assessment for reinstatement. No additional details of the retraining of the dog had however been provided. The Committee accepted the advice that no date indexed retraining log was available but confirmed its original position that a summary statement of the retraining, indicating the nature, frequency, supervision and outcomes should be able to be provided.  The requested information needs to be sufficient to demonstrate that Oran’s aggressive behaviour has been analysed and dealt with by a suitable structured retraining program. 

ITEM – Sanctioned Events.

Competition – request to limit St.George’s Springtime Sprint Competition to max 20 teams due to time limits and only one ring possible. Approved.

Competition – Fast and Furious – 18/9/11 – Sunshine Coast Pet and Animal Expo – 2011 Supercoat Qld State Championships – Nambour Showgrounds.

Competition – Para District – 3/12/11 – PODC Grounds Jenkins Reserve Salisbury – Xmas Flyball Romp.

Competition – Eastside Flyers – 26th January 2012 – Kings Domain Gardens Melbourne – RACV Australia Day Celebrations.

Competition – Eastside Flyers – 1st April 2012 – Gardini Ave Ringwood – Ringwood Highland and Flyball Games

Demo – Redlands Dog Club - part of Purina Redfest Racing Riot Comp program on 10th and 1st September – Singles and Pairs racing at end of Comp and closest to 000 starts. For dogs not entered in Comp Demo during Lunch breaks.

Demo – Melbourne Royal Show -- 3rd and 4th October 2011 – Epsom Rd Ascot Vale.

Demo – Tassie Flying paws – 9th October 2011 - Domain Sports ground Domain Hobart

Demo – Awesome Pawsome – 16th October 2011 – Riddles Oval Goondiwindi Qld.

Demo – Tassie Flying Paws – 21st October – RSTA Hobart Showground’s- Hobart Royal Show

Demo – Tassie Flying Paws - 29th October 2011 – Tasman State School Nubeena

Demo – Tassie Flying Paws – 6th November 2011 Brighten Showground’s – Brighten Ag Show.

Demo – AFA – 6th November 2011 – Marngrook Oval Main – Hurstbridge Rd Diamond Creek.

Amended date for Yarram Competition – proposed date now 17th March 2012.

ITEM Allocation of 2011/12 Committee responsibilities.

The Committee agreed to the following portfolio allocations:

Public Officer – Kylie White

Webmaster - Kylie White, with assistance from Brendan Giles.

Seed Time Coordinator – Julie Pamplin

Data Base coordinators – Julie Pamplin and Pat Byrne.

Purina Coordinator – Richard Mellon

Flying Times Editor – Brendan Giles, with assistance from Patrick White.

Title Points Coordinator – Julie Pamplin

Title Points Checking – Sue Norton, Catherine Saberton and Lyn Clyde.

Secretary Dog Incident Sub Committee – Brian Lindsay

Members Dog Incident Sub Committee – Jenny Millar, Catherine Saberton and Anne Coleman

Secretary Rules Sub Committee – Richard Mellon

Members Rules Sub Committee – Ian Gauntlett, Penny Lloyd and Frank Lux.

ITEM – Report from Dog Incident Sub Committee. 

Nil to Report.
ITEM – Report from Rules Sub Committee.

Nil to Report

ITEM – 2011 AGM Review

The Committee noted that the 2011 AGM had been successfully conducted with the only issue being a delay in the start time when the Conference call centre had top be contacted to obtain a “Leaders Pin Number”. The approach of advising members of the AFGM via the Web had saved the AFA approx. $1500 and did not seem to have reduced member involvement.

ITEM – Approval to reimburse US Judge ‘s travel costs.

The Committee approved the payment of the US Judges airfares for the Nationals in advance of the receipt of the Purina Sponsorship.



ITEM – Clarification of training in ring being allowed during the warm up period of each race.

The Committee noted that there was some evidence that some members still did not understand that training in the ring is permitted during the warm up period. This includes novice dogs included in the team nomination being able to do run backs or partial runs, use of jump aids and general assistance by team members and runners. During the warm up period the Rules for fouling, crossing, interference, distraction, aggression and poor sportsmanship all apply. The Committee agreed to issue this advice as a Rule clarification.

ITEM – Update re 2012 Nationals

Kylie reported on progress with planning for the 2012 Nationals in Canberra in February. Entry Forms and details were now on the web and merchandise had been arranged. An invitation letter to Judges would be issued shortly and it was expected that recommendations re Judges and AFA Representatives should be submitted to the October Committee Meeting. Discussion had taken place regarding grass preparation and a forward plan developed with grounds to be prepared and returfed from 11th January. A contingency plan was being developed to deal with drought impact on grass. The Committee, in accordance with the Nationals Policy appointed Lyn Clyde as the AFA Representative on the Nationals Planning Committee.

ITEM – Reprint of Rule Book.

The Committee noted the quote for reprinting the Rule book:

250 copies of A6 size -   $ 2600 + GST

30 copies of A5 size -      $ 340.50 + GST

The A5 size would be issued to Judges and regular AFA Representatives. 

Reprinting as quoted approved. CARRIED.

ITEM - Suggested need to develop a Disability Action Plan.

The Committee noted the recommendation from the Supervisory Judge that consideration should be given to the development of an AFA Disability Action Plan or strategy. A Working Group was established to investigate need and format. Members – Frank Lux, Ian Gauntlett and Lyn Clyde. 

ITEM – Enquiry to establish flyball club in Bathurst.

Richard reported on a recent contact by a person interested in establishing a flyball club in Bathurst. The person had attended the recent Sutherland competition and appeared to be keen to proceed. He was a member of several dog clubs in Bathurst and was looking to have one of the clubs take on flyball training. Richard enquired about possible assistance from AFA. View expressed – encourage Club to join AFA and once members Secretary send them copies of Training Seminar Notes. Richard agreed to follow up.

ITEM – Consideration of Veterans Teams being part of Champion Trophy format. 

The Committee noted the enquiry form Queensland regarding the possibility of Divisional winning Veterans teams being included in a Champions Trophy format involving Divisional winners of a Regular Round Robin competition format.

The Committee noted that Rule 7 of the Veterans Format stated, “ Dogs entered in a Veterans class cannot also be entered in any other class at the competition”. There were also strict requirements regarding maximum number of races that a Veterans team may take part in – designed to ensure older dogs were not over raced. The view was put that Champions Trophy formats should only involve dogs entered in the Regular Competition format. CARRIED.
OTHER BUSINESS

1) Maureen raised for clarification a concern that Tassie had a large Mastiff Cross dog that would be traveling to Victoria as part of their team. The dog was well trained and in no way aggressive. They had heard however that the issue of Pit-bull like breads was a current concern in Victoria and they wanted assurance that their Mastiff would not be treated or classified as a Pit-bull in Victoria. Clarification given that from an AFA viewpoint the dog would be classified as its AFA breed registration indicated.

2) Richard reported that Purina had donated 80 boxes of Dog Biscuits and they were to be delivered to his home. He suggested that any Club due to host a competition in the next few months might like to send him an email if they wanted a supply of Purina Biscuits for prizes. 

3) Sue Norton indicated that the Queensland Clubs would like to thank Purina for agreeing to sponsor the two upcoming Queensland competitions. Sue would see if she could get the Competition organizers to send letters of thanks to Richard for on forwarding to Purina.

4) Brian asked if the Committee was sufficiently happy with Go to Meetings performance to convert the contact from month to month to annual as there was a $120 p.a. saving. AGREED. 

5) Julie raised issue of Club of the Year Award and suggested that the criteria be extended to include points for AFA Committee Members at same rate as for Judges – i.e. 10 points. She reasoned that willingness to serve on Committee should be recognized as a significant contribution to the running of the AFA in same way as Judging is recognized. CARRIED. Julie to amend criteria.

Next meeting set for Monday 5th September at 7.30 pm.

The Meeting closed at 9.20 pm.

Signed as a true record.

President.

