Draft Minutes – Subject to final approval at November 2011 Meeting

Australian Flyball Association Inc. – Minutes of Meeting held on 10th October 2011.

Present: Jenny Millar, Brian Lindsay, Richard Mellon, Julie Pamplin, Sue Norton, Lyn Clyde, Pat Byrne (part Meeting), Maureen Williamson, Frank Lux, Brendan Giles, Wayne Stroop, Catherine Saberton Penny Lloyd and Kylie White 

Apologies –Ian Gauntlett and Anne Coleman.

Meeting Opened at 7.50 pm via Go to Meetings Conference.

ITEM  - Starred Items.
The following Items were adopted without discussion:

1) Minutes of September meeting.

2) Renewals of Membership 

3) Treasurers Report. End September bank balance $2991.47          after transfer of the $10,000 to Power Saver Account. Term Deposits now total $44648.25.

4)  Correspondence Out.

5) Stewards Passes – Junior Steward Ashleigh Haines CRN 450.

6) Timekeepers Passes – Nil

7) Judges Recommendations – appointment of Martin Watt as Level 2 Accredited Judge recommended (Carried).

ITEM – Check of Action Sheet for Outstanding Matters.

Following Items outstanding:

Wicket Bases to be finalized

ITEM – New Members.

      Following new members approved: 

Claire Stalker-Booth, Daniel Najdek, Iain Kinsella, Scott Glendhill, Mereidth Reid, Jamie Hodges, Thea Brown, Wendy Brown, Craig Anderson, Natasha Bernard, Jenny Allen and Irene Falzon.

ITEM – Correspondence In.

1. The Committee noted a further letter from member relating to the handling of his original complaint regarding an incident at Sydney Royal Show. The member had been informed that his original complaint had been investigated and found to be unsubstantiated and that the matter was now fully concluded. The member was now demanding all documentation related to the complaint and also a range of other information. The Committee considered the members requests. The Committee confirmed its position of treating correspondence from members as private unless it was related to a discipline process, in which case all relevant correspondence is made available to the member subject to the discipline process in order to allow that member to respond to the discipline action. In these circumstances members were advised, as part of the discipline investigation, that any Statements they made would be released to the member under investigation - so that they were clearly aware of this when submitting Statements. In the case in question the member’s complaint was not substantiated and no discipline action was ever instituted against any party. In a final effort to resolve this matter the Committee agreed to seek the approval of a member to have his Witness Statement released to the complaining member. The second member was the other spruker who was directly involved in the incident  – the two sprukers having been jointly spoken to at the same time and subject to the same requests by the two appointed officials. The second members Witness Statement did not in any way support the members original complaint regarding aggressive and bullying bahaviour by the Officials. The Committee also agreed to send the complaining member a copy of the spruking guideline-briefing document, a copy of which had been given to him to read as part of the sprukers kit at the Championships. It was hoped that this would resolve the matter. 

2. Letter from Southern Cross Club outlining concerns over two incidents that had occurred at the Holroyd Pet Fest Competition between members of the Club and a Judge. The letter indicted that the Judge had spoken harshly and inappropriately to Club members and requested that the AFA review the Judges behaviour whilst acting in his official capacity. The Committee noted that one of the matters had been dealt with by the AFA Representative on the day. The second matter was not drawn to the AFA Reps attention on the day. The Committee whilst not in a position to make any determined regarding the complaint post event agreed that the best course of action was to request that the AFA Supervisory Judge be asked to confirm to all Judges the need to be courteous when dealing with all members in the ring. The Supervisory Judge to be asked to stress that Team Captains were allowed to raise concerns re rule interpretations with judges, and provided they did so in a reasonable way this was not showing disrespect for the Judge.  

ITEM – Sanctioned Events.

Competition – Norwest Canine – Saturday 12th November Twilight comp– Howls in the Hills – Castle Hill Undercover area. Regular Comp plus Veterans format. Trial use of matting by teams up to one hour before comp start.

Comp – Keilor – Saturday 18th Feb 2012 – Seymour Farming Expo – Nutro S.A.F.E. Flyball Spectacular.

Demo – Awesome Pawsome – 30th October – St Gabriel’s Church Fete Cnr Bridgnoth St and Old Cleveland Rd Carindale QLD.

Demo – Keilor – Saturday 5th November 2011 – Whittlesea Showground Vic.

ITEM – Report from Dog Incident Sub Committee. 

Nil to Report.
ITEM – Report from Rules Sub Committee.

The Rules Sub Committee had meet to consider issue of Team members being positioned on Centre Line to prevent a dog crossing and whether this constituted training in the ring. There was some confusion over the circulation of the Sub Committee report and accordingly the matter was deferred to the November Meeting. 
ITEM – Update re 2012 Nationals

Kylie reported on selection of Officials. The organisers recommended the following appointments for the Nationals :

Judges Ring 1 – Brian Fay (US) and Emma Le Cras

Judges Ring 2 -  Steve Pitt and Verdelle Townsend

Supervisory Judge - Trent Shepherd and Back up Judge Rosie Milton.

Singles, Pairs and Veterans Judges on Friday – Steve Pitt and Sue Norton.

Nationals Timekeepers – Sue Norton (others still to be appointed)

AFA Representatives - still to be appointed.

Committee endorsed recommended appointments.

ITEM – Request from St.George to carry over Comp Sanction fee from cancelled Springtime Sprint Comp.

Committee approved carry over of Sanction Fee to next St.George Comp.

ITEM – Non Financial member competed at Pine Rivers Competition on 7th August 2011.

Committee noted the report that a non-financial member and her dog had been part of an Awesome Pawsome team at the recent Pine Rivers Competition. The members CRN being 478. Under the Rules (Chapter 8 (d)) all members of the Team loose any title points awarded during the competition and the team cannot place at the competition. Team members involved being CRNs 319C; 1202B; 374A; 2112A; 478C; and 2127B. The Committee endorsed the action under the Rules and requested that the Secretary inform the Awesome Pawsome Club Co-coordinator of decision. Carried.

ITEM – Clarification of Regional Reps Duties in approval of Competition formats.

The Committee noted the request to clarify what the Regional Rep was required to approve for a competition. The Committee noted that this was covered by Section 1.3 of the Rules. Under the Rules the Rep is to approve both the format and race schedule for the competition. This includes approval of Teams within each Division (Division splits); seed and breakout times; format of racing; scoring and how ties are to be broken; and the racing schedule (which includes the running order). Approval of running order requires check of allocation of teams to lanes and reasonableness of running frequency for teams. The Committee agreed to the request that this now be issued as a Rule Clarification to all Clubs. Issue of Clarification Statement is to be deferred until the clarification of team members standing along centre line is also resolved at November Meeting.

ITEM – Other Business.

1. Sue sought clarification of how the member and Officials were advised of fact that a dog had been suspended for suspected aggression /aggression at a competition. Process is that the Judge that issues the black card for aggression incident should advise the member that the dog is now suspended till matter is investigated. Judge is required to report details to AFA Secretary within 48 hours of the competition. Secretary then formally notifies member, within a further 48 hours, that the dog is under suspension pending enquiry and report to AFA Committee. Question asked – what would happen if a member disregarded that advise and competed with the suspended dog. The Secretary indicted that this had never happened but if it did it would be a serious breach of member discipline that could lead to severe discipline action. The team would also loose all points and placing. Suggestion made that to further strengthen the process the Supervisory Judge should be advised of all Suspensions and should place information on Judges notice board.  CARRIED. 

2. Several queries regarding members that have paid membership but are still shown as non financial on Club Data base. To be taken up directly with Treasurer.

3. Catherine enquired about Competition Sanction Form for 3rd December PDODC Competition – did it include proposal for Champion Trophy format. Secretary advised it did not – Catherine to follow up and submitted updated Sanction Form with full details.

Next meeting set for Monday 7th November at 7.30 pm.

The Meeting closed at 8.45 pm.

Signed as a true record.

President.

