Draft Minutes – Subject to final approval at January 2012 Meeting

Australian Flyball Association Inc. – Minutes of Meeting held on 5th December 2011.

Present: Jenny Millar, Brian Lindsay, Richard Mellon, Julie Pamplin, Sue Norton, Lyn Clyde, Maureen Williamson, Brendan Giles, Wayne Stroop, Catherine Saberton, Penny Lloyd, Ian Gauntlett, Frank Lux and Kylie White 

Apologies –Anne Coleman and Pat Byrne

Meeting Opened at 7.35 pm via Go to Meetings Conference.

ITEM  - Starred Items.
The following Items were adopted without discussion:

1) Minutes of November meeting.

2) Renewals of Membership 

3) Treasurers Report. No Report available – Secretary to follow up with treasurer. ( Note - End November Bank balance confirmed at $2450.58).

4) Correspondence In and Out 

      5) Stewards Passes – Fiona Bulman CRN 528, Lauren Dolley CRN 2199 and Jamie Jackson CRN 1068

6Timekeepers Passes – Sue Norton CRN 348.

ITEM – Check of Action Sheet for Outstanding Matters.

Following Items outstanding:

Wicket Bases to be finalised.

ITEM – New Members.

      Following new members approved: 

Jo Grant; Sylvia Enders; Elisha Sullivan and Michelle Clewer

ITEM – Sanctioned Events Approved.

Request to allow at Hounds in Hills Comp – March 18th 2012 Beginner Training of dogs not entered in Ring at Lunch time, under Supervision. 

Comp – Dapto – Saturday 14th January 2012 – Twilight No Frills with Dapto Dogs – Dapto Showground.

Comp – CDC – Saturday 28th January 2012 – Flyball Frolic – CDC Dog Club Grounds.

Comp – Norwest Canine – Saturday 11th Feb 2012 – PreNats No Frills – Dog grounds Castle Hill Showground. (With request to allow Beginner dogs not entered in comp to use ring prior to comp and at break.)

Demo – AFA - Sydney Pet Expo – Rosehill Racecourse 18th and 19th Feb 2012.

ITEM – Report from Dog Incident Sub Committee. 

The Dog Incident Sub Committee of Catherine (Chair), Jenny, Anne and Brian) meet on Wednesday the 30th November to deal with a Black Card Incident at the Lilydale Show competition on 20th November.

The Incident involved a Ballaarat Club dog, Cassie CRN 2134A, crossing and making contact with a Berwick dog, Molly, close to the box. The Judges report indicated that contact had clearly been made and that Cassie also appeared to nip at Molly’s neck. 3 Witness Statements, including one from the handler of Molly, confirmed the circumstances.

The Sub Committee noted that this was the second Black Card incident involving Cassie who also had a number of Yellow and Red Cards for crossings. The dog had received a Warning Letter Type 2 for a similar act of aggression at the Frankston Competition in October 2010. 

The Sub Committee noted that given the dog had been the subject of a Black Card less than 18 months prior to the current incident that the appropriate penalty was a Probation period of between 3 and 12 months with mandatory retraining. Recognising that the holiday season is about to start the Sub Committee concluded that a 6-month Suspension should be recommended with training to be logged. The Sub Committee also suggests that the member be advised that if the dog is retired now and then latter a decision was made to bring the dog back it will still need to comply with the retraining log requirement and be reassessed before being readmitted to compete or take part in AFA activities.

The Sub Committee recommendation for a 6 Month Suspension for Cassie with compulsory logged retraining was approved. Secretary to advise owner. CARRIED.

ITEM – Report from Rules Sub Committee.

Sub Committee was still to finalise the wording for the Clarification re people standing along Centre line. Report expected for next Meeting.

ITEM – Update re Timing System

Brian reported that NAFA had agreed to allow the AFA to purchase one of its reserved sets of Lights and had also advised that FarmTek had now agreed to continue to supply lights, albeit with a redesigned Light Tree which was yet to be designed. Payment had been sent to FarmTek for the set of Lights with delivery instructions for the Lights to go direct to Ian Gauntlett in Victoria. Delivery expected around Xmas.    

FarmTek had also advised that on current plans they would not be redesigning the Light Tree for another 12 to 18 months (as that’s when their NAFA ordered sets would run out). Suggested that AFA checks with FarmTek re a further Light Set towards end 2012.

The enquiry to the UK Flyball Association re what suppliers they used was still unanswered.

ITEM – Definition of what constitutes a Competition from viewpoint of aggression incidents.

An issue had been raised as to the AFA’s position regarding a potential aggression incident either before or after the end of a competition – say at presentation. It was pointed out that in Section 9.3 of Rules dealing with Aggressive Dogs the wording stated “ If a dog shows aggression towards another dog or handler, at any time during a competition, the judge may excuse the dog “ etc. This left opens the situation before or after completion of a competition or at a Demonstration. The Committee agreed that the AFA had a duty of care to ensure incidents of aggression were investigated and dealt with at any time during an AFA scheduled activity.  Whilst it was accepted that it would be difficult to establish a hard and fast rule as to when an incident was under the AFA duty of care the AFA should have the power to investigate any incident at an AFA event venue reported by Officials, members or other witnesses.  The Committee accepted that only Judges issued Black Cards for incidents in the flyball ring. Any incidents outside of the Ring should be reported using the AFA Witness Declaration Statement.  The Committee agreed to refer this matter to the Rules Sub Committee to consider the need to expand Section 9.3 to reflect incidents outside of the ring or at Demonstrations and the like.

ITEM – Title Points calculation in an incomplete or cancelled competition.

The Committee had been asked to clarify situation as to whether title points should be issued for all completed races in a incomplete competition or whether they should only be issued up to the last completed round robin – same as Competition points. The Committee concluded that title points should be awarded for any completed race and not only for completed round robins. The rule for competition points only being warded for completed round robins was necessary to ensure all teams in a Division were treated equally. This concern however did not arise for title points. 

The Committee also addressed the situation regarding Title points for any races completed at a totally cancelled competition – i.e. where a competition had to be cancelled before a single round robin was completed. Under the AFA Rules a cancelled competition has in effect not taken place and in these circumstances no title points can be awarded. Clarification Statement to be issued by Secretary.

ITEM – ANKC letter advising planned termination of AFA /ANKC Flyball Agreement.

The Committee noted the letter of 22 November advising that the ANKC intended to terminate the suspended Joint Flyball Agreement effective from 30th June 2012 based on insurance cover concerns for their members whilst participating in AFA activities. 

The Committee noted that the original Joint Agreement, signed by both parties, lapsed in January 2010 and that a new Agreement had been approved by the AFA for signature in early 2010. This document went to the ANKC Conference in October 2010 and again in October 2011 and was not supported for signature by all ANKC Member States. ANKC indicated that some Member States were concerned regarding insurance cover for ANKC members who were not also AFA members whilst taking part in AFA activities. The AFA had, on several occasions, indicated that all parties – AFA Members, ANKC members and members of the general public were all equally covered under the AFA Public Liability Insurances at any AFA event in a circumstance where the AFA, or any member of the AFA, caused injury or damage as a result of their negligence. We pointed out that this would be the same situation under the ANKC’s Public Liability Insurance. The only Insurance that the AFA holds that does not extend to ANKC Members is the personal accident cover for AFA members as Voluntary Workers. This Insurance applies to our members only whilst acting as workers or officials at an AFA activity.

The Committee noted that given the AFA had been willing to unofficially extend the original Agreement terms, at the ANKC’s request, for nearly two years whilst the ANKC considered their position re Insurance and that position was still unchanged in some Member States it was now unlikely that a new Agreement would be executed. The Committee noted that little more could be done given that ANKC had indicated its intent to terminate the Agreement in June 2012.  

ITEM – Smoking at AFA Activities.

A member of the Committee relayed some members concerns that it had been observed that some AFA members were smoking at Competitions and disposing of butts on the ground.   The Committee noted that this really had to be an issue for each Competition Organiser to deal with and was not a matter that the AFA could control.

ITEM – Stewards and Timekeepers Information Packs updates.

The Committee noted that the Information Packs on the web had not been updated for a number of years. The Secretary had recently updated the Stewards Section Pack and separated the Stewards information from that of the Timekeeper. The new Pack for prospective Stewards was now only a 6 or 7 page document and much easier to read. After discussion about issues of formatting the Committee agreed to have the pack uploaded to the web. There was now a need to undertake a similar update of the Timekeepers Information Pack as a separate document. Sue Norton offered to produce a draft update. Agreed.

ITEM – Update of AFA Flyer and other web based information.

The Committee noted that Kylie had updated the AFA Flyer wording. The suggestion was made that the AFA should invite members, via Club coordinators, to send the AFA photos of their dogs for consideration for inclusion in the new flyer – with one dog from each State selected for the Flyer. Agreed.

The suggestion also put forward that a Web Site Map be produced so that the Committee could consider allocating Sections of the Web to interested Committee members for review and update. This approach agreed – Brendan offered to produce the Site Map for submission to the January meeting.

ITEM – Nationals Planning Update.

Kylie reported that there was now 15 days to close of entries and that she had received the first two Club entries. There was to be a meeting next week to review the grounds and plans for grass development. Cabana space allocations based on number of entered teams were being planned. It was pointed out that the AFA needed to update Team Seed times for recent comps before Nationals close of entries. Kylie and Julie to organize. 

ITEM – Suggested consideration of Composite Teams.

Brendan submitted for discussion the concept of allowing members to form composite teams for normal competitions, in the same way as Veterans format competitions are allowed to have composite teams. He suggested that this might be appropriate especially at interstate competition where not all members from a club wanted to travel. Discussion covered issues of concern, including the major change in concept from a Club based team sport to self selected composite teams, safety concerns for dogs that were not used to running together, extent of rule changes required. Arguments also advanced in support of composite teams, as it would allow members from smaller clubs to potentially attend more competitions. After initial discussion it was agreed that Brendan would submit a written input to January Committee meeting including a review of extent of Rule amendments needed to allow concept of composite teams.

ITEM – Website Server upgrade

Brendan advised that the AFA Server was fast running out of space with 97% of capacity allocated. We either needed to reduce material on web of expand Server capacity in near future. Suggestion made that Brendan contact Pat and Rob to discuss. Agreed.

ITEM – Approval for upgraded Competition Results Form.

Julie indicated she had updated the Competition results form so a single form now covered all information. Agreed to upload new form to web and allow Competition Secretaries to use and if necessary offer comment.

ITEM – Other Business.

1). Sue suggested that Chapter 11 of Rule Book be updated at next print to reflect fact that Title Pins are available for all Titles. Agreed that an editorial update would be made.

2) Sue suggested that all Judges documents should be made available on the Judges Dashboard on the AFA Web. Deferred till matter of Server capacity resolved.

3) Richard raised issue of clarification of whether someone coaching a handler on issues such as when to release and where to stand was “ Training in ring”.  All agreed that “training in ring “ related to training of dogs and NOT handler instruction/ development. Clarification statement to be issued,

Next meeting set for Monday 9th January (one week later than norm due to holidays)  at 7.30 pm.

The Meeting closed at 9.35n pm.

Signed as a true record.

President.

